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VFAAR Program Vaccine Wasted/Spoiled/Expired

Reimbursement Policy
Vaccines are a valuable resource

The VFAAR Program receives funding comes from a yearly awarded discretionary grant, unlike the
Vaccines for Children Program, VFAAR is not an entitlement program, and funding changes on a
yearly basis. The VFAAR program is unable to predict how many vaccines will be available to
providers for the following federal year, but on a regular basis VFAAR does evaluate how much
VFAAR product can be distributed to VFAAR Program sites.

One important aspect of the VFAAR program is that all vaccine must be accounted for, whether it is
administered to a patient and logged in to a manual or an electronic medical record system, entered
into KIDS Plus, or if the vaccine is wasted/spoiled or expires. The VFAAR Program is now enforcing it’s
policies on wastage/spoilage and expired vaccines in order to ensure tax payer funding is being used
in the most effective and suitable fashion in Philadelphia.

This means that provider offices will absorb the costs of vaccine replacement for
wasted/spoiled/expired vaccines provided to the facility by the VFAAR Program. The VFAAR
Wastage Policy is designed to ensure proper accountability of the VFAAR Program products. Under
this policy, providers must:

e Report all vaccine losses promptly to the Immunization Program at PDPH

e Purchase, through the vaccine manufacturer(s), replacement doses of vaccine, as instructed
by the VFAAR Program staff

e Submit a copy of the receipt, showing the name of the vaccine(s), the lot number(s), the
number of doses, and NDC(s) to the VFAAR Program. Proof of payment will be required.

e Use this privately purchased vaccine to vaccinate their VFAAR-eligible patients. The VFAAR
Program may ask to see records documenting administration of the privately purchased
vaccine to VFAAR-eligible patients.

VFAAR enrolled providers are responsible for ensuring that their facilities’ staff take all possible
measures to prevent vaccine loss through wastage. The following procedures should be followed:

e Provide adequate vaccine storage, and monitor storage conditions.

e Inthe case of a vaccine storage problem, do not assume that vaccine is spoiled or is still
viable. Contact the VFAAR program immediately for advice before discarding or administering
any questionable vaccine.

e Check expiration dates regularly. Rotate vaccine stock regularly by moving the vaccine stock
with the earliest expiration dates to the front of the unit, and placing the vaccines with the
longest expiration dates to the back. Never use out-dated vaccines.
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e Report to the VFAAR Program (Short-Dated Form on the VFAAR website) any doses of vaccine
that will expire within 60 to 90 days that you will not be able to use prior to the expiration.
The VFAAR Program will be able to transfer the vaccine to another provider where it can be
used prior to expiration. Under no circumstances should providers transport vaccine to
another location.

e Do not over-order vaccine. Providers should not attempt to stockpile vaccine as a hedge
against future shortages. This frequently leads to vaccine wastage, and can contribute to
vaccine shortages and limited supply for adults needing vaccine in other practices. Providers
should order only enough vaccine to meet their needs for 2-3 months.

Philadelphia Vaccines for Adults at Risk (VFAAR) Program staff are happy to assist you with
guestions you may have concerning vaccine storage and handling, vaccine orders, or other vaccine-
related concerns. Please call Emily Gibble at (215) 685 - 6424 for additional information.
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